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Something to 
bear in mind
Emily Hardy chats to Mark Nicholson, head of mindfulness 

and wellbeing at Hampton School, about the systems that this 
trail-blazing independent school has in place to promote the 

mental health and all-round wellbeing of its pupils
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Brought to you by

The view from the top 
Christopher King, chair 
of HMC, on how we can 
overcome the biggest 
challenges facing the sector

Passing the baton  
Ensuring a smooth and 
seamless transition for 
your successors and the 
wider school community

On the map
Tips and tricks to put your school front of 

mind for students and parents alike

WHAT’S IN 
THE MAG?

The magazine’s split reflects our target reader profile and 
provides easy navigation through the various articles within.   

All editorial features are unique and timely; our writers 
draw on comments and concerns expressed by the 

Independent bursar community. We don't rely on press 
releases as we pride ourselves on providing relevant and 

usable information and insight. 

A little bit of info

Positioned as a snap shot of the 
month, we provide an update 
on things that have affected our 
readers in the last 30 days. As well 
as a comprehensive news section, 
our 'Grey matter' comment features 
important opinions whilst the 'Big ask' 
allows readers to weigh in on a variety 
of issues facing the sector.  

The month that was

This sections shines a light on some of the 
fascinating things going on in schools. 
We provide in-depth case studies on 
new and innovative ways thought 
leaders are running their school and 
highlight the initiatives and challenges 
that bursars face on a daily basis. 

Leadership by example

Despite the ever increasing role and 
responsibility of bursars, their success 
or failure is still largely judged on how 
well balanced the books are. If it 
relates to school funds, you’ll find it in 
this section.  Through a combination of 
case studies, analysis and investigative 
features, we're dedicated to sharing 
best practice about funding, 
spending and saving. From capital 
expenditure matters, such as premises 
development, to finance and funding, 
we cover such topics as fundraising 
and money-saving schemes. Pound 
for pound, we have all your monetary 
needs covered.    

Money talks

Heads and bursars are ultimately 
responsible for the success of their 
school and that success is reflected in 
the short and long term decisions they 
make. Whether developing a fail-proof 
recruitment strategy that will guarantee 
the best candidate or planning and 
budgeting for a new and comprehensive 
science lab, our valuable insight and 
access to the best agencies, companies 
and organisations will make any process 
more streamlined and effective. 

Procure and plan
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Christopher King is chair of HMC, the professional 
association of heads from the world’s leading 
independent schools. Hayley Zimak catches up with him 
to discuss his plans for the remainder of his tenure and 
his thoughts on overcoming the biggest challenges ahead

So – as this is your ‘big year’ – what 
accomplishments are you most proud of? 
HMC has professionalised its approach over recent 

years leading to a greater consistency of message 

carried forward from year to year. I hope I’ll have 

helped to raise awareness of the authority with 

which HMC speaks and to have demonstrated 

that, as an association, we can lead on a range of 

important educational issues for the benefit of all 

pupils in any type of school. What we’ve clearly 

decided is that there are certain areas where we 

have strength when we speak – specifically in 

the areas of curriculum and setting and marking 

public exam papers. If I were to have an impact on 

improving the public exam system, the nature of 

school inspections, looking at the development of 

school sports and raising the wellbeing agenda – 

then I’d be happy with that. 

What improvements would you like to see in 
terms of student wellbeing?
There’s been a decline in some wellbeing issues; 

we have fewer students smoking and eating 

unhealthily, which is positive, but what we see 

now is major growth in mental health issues and 

that’s a big area of focus right now. Schools have 

invested quite heavily in providing counselling 

advice but we need to train staff so that there’s 

early intervention and issues can be nipped in the 

bud. We need to stop the misuse of social media 

before it begins and make students more aware of 

what they’re doing. 

What are the biggest challenges facing the 
independent sector?
Affordability of fees is a big issue. There’s a divide 

growing between those schools that are more 

affordable (where the fees are still around £12k per 

annum) and those creeping toward £40k. I can’t 

believe there’s a governing body in the country at 

the moment that isn’t trying as hard as possible  

What’s your background? 
I’ve been headmaster and chief executive of 

Leicester Grammar School Trust since September 

2001 and chairman of HMC for 2015-16. I was 

chair of the HMC professional development 

committee from 2009-2014 and have held 

various roles, including deputy head at 

Kimbolton School, and independent schools’ 

representative at the (then) National College 

for School Leadership. I was educated at 

Queen Elizabeth’s Hospital followed by 

Hatfield College, Durham University, where 

I obtained bachelor and masters degrees. I 

worked for the Wessex Water Authority on 

leaving university before returning to Durham to 

complete a PGCE.

What are your key responsibilities as HMC chair?
HMC has determined its key priorities as part 

of its development plan – it’s my job to steer 

the association to meet the objectives linked to 

those priorities. I’m often the public face of the 

association, speaking for the top 300 independent 

schools in the country on issues like public exam 

marking, pupil and staff welfare, teacher training 

and professional development. 

What experiences helped prepare you for this role? 
I gained a great deal of experience attending the 

main HMC committee as chair of the professional 

development committee. I was also at one time 

chair and secretary of the HMC east division. 

I’m an ISI inspector and I’ve contributed to and 

run many professional training courses for heads 

and senior leaders in schools. Election to the 

position of chair is tremendous; it’s challenging 

and time consuming but extremely professionally 

rewarding. It’s a three year commitment; one year 

as chairman elect, one year as chairman, and 

finally one year as vice chairman. The big year is 

the chairman’s year. 
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PLAYING 
IT SAFE

With increased access to inappropriate content including sexually explicit images 
and videos, the online safety of students is a growing concern. In part one of a 
two-part series Hayley Zimak explores the pitfalls of ‘sexting’ and finds out how 
schools, parents and advocacy groups can educate before it’s too late

t’s not unusual to 

read about a sexting 

investigation into 

100 West Midlands 

pupils or hear about a boy from 

North England being ‘humiliated’ 

after his picture made the school 

rounds. The prevalence of sexting 

stories has forced parents and 

educators alike to take notice 

of the phenomenon and they’re 

working together to get the 

message across: once an explicit 

photo is out there, there’s no 

going back.

I

Aware’ campaign which warns 

parents about how to stay safe 

online and the dangers of social 

networking sites and urges them 

to talk to their children about web 

responsibility.”

The TV, video and online 

Share Aware campaign is geared 

towards eight to 12 year-olds; 

it features ‘I saw your willy’ 

and ‘Lucy and the boy’ and 

combines animation and humour 

to raise awareness. “People are 

sharing photos and videos in 

what they feel is a safe online 

environment but they don’t think 

about screenshots being taken 

and shared widely; they don't 

realise that a lot of self-generated 

images are ending up in the 

hands of paedophile networks.

“There are many risks – 

sexual blackmail or ‘sextortion’ 

as well as a greater risk of online 

grooming.” Julia warns. “Once 

they've already shared images it 

makes it easier for groomers to 

ask again – or to use the images 

against them.

“They’re also vulnerable to 

being bullied because the spread 

of those images leads to attacks, 

both on and offline.”

ONE STEP AHEAD 
“Parents on Mumsnet want sex 

and relationships education in 

all schools to be compulsory, 

comprehensive and for teachers 

to be given the support they 

need to deliver it,” Justine says. 

“Some schools are excellent at 

doing this; others seem to fall 

down on the job. Children have 

no choice about negotiating 

the adult content, images and 

conversations that modern 

culture puts in front of them; we 

who had allegedly been targeting 

young boys by tricking them 

into believing they were sending 

explicit photos of themselves to a 

teenage girl.

“It’s happening everywhere 

and I don’t think people realise 

just how widespread it is. It’s 

in one ear and out the other at 

the moment with students…

they behave differently from the 

way we behaved when we were 

younger,” Mark confides. 

The problem of sexting is 

pervasive both in schools and 

the home according to Justine 

Roberts, CEO of Mumsnet. 

“Parents find it difficult to keep 

up with new digital and social 

media developments; more 

often than not our children are 

worryingly ahead of the curve. 

Although many homes have 

safety filters on computers and 

laptops other internet-enabled 

devices like phones, tablets and 

games consoles are not so easily 

controlled.”

ASSOCIATED DANGERS 
It’s this lack of control that ties 

the hands of school leaders. 

While schools have appropriate 

filters on the internet and a team 

of IT experts at their disposal, 

Mark says there’s one area where 

they all fall short. “We can’t stop 

students from using 3 and 4G. 

Some parents have asked why 

we allow them to have their 

phones at school and a minority 

of them would like us to ban them 

but in our view, they’re such an 

integral part of life that education 

is the way forward rather than a 

blanket ban.”

Julia agrees that education is 

key. “We’ve launched the ‘Share 

A COMMON OCCURRENCE 
Dr Julia Fossi, senior analyst with 

the NSPCC, says everybody has 

a role to play when it comes to 

online safety. “It’s not just parents 

with their children; we also need 

a whole-school approach so that 

it's not just a dedicated lesson as 

part of the computing curriculum 

but it's spoken about whenever 

appropriate. The sharing of self-

generated images is becoming 

more prevalent because children 

and young people think it's a 

normal part of growing up so 

there’s a need to challenge that 

belief and unravel the range of 

motivations that underlie the 

activity.”

While certainly not alone, 

Dauntsey's School in Wiltshire 

found itself in the spotlight earlier 

this year following a sexting scam. 

Speaking to Independent Leader, 
headmaster Mark Lascelles 

says they were informed about 

it by another student. “We were 

fortunate; a pupil came forward 

and spoke to the deputy head 

having overheard a conversation 

must give them the tools they 

need to do this successfully.”

Likewise, Julia says that the 

NSPCC is pushing for a more 

statutory approach towards 

PSHE and sexual relationships. 

“Teachers need to be provided 

with high quality resources and 

given the training to be able to 

cope – to understand and deal 

with these issues – rather than 

just being told they need to 

deliver a lesson.

“Teacher training needs to 

be updated on a yearly basis. 

Educators need to take on board 

the research that’s out there 

and understand why children 

are engaging in this behaviour 

as well as the criminal and legal 

implications.”

Mark also stresses the 

importance of staying up to date. 

“A lot of parents and staff struggle 

to keep up with the children 

where technology is concerned 

so we regularly bring in experts 

like Karl Hopwood from Childnet 

International. He holds sessions 

with each year group and then an 

evening session with parents so 

they’re more aware of what’s going 

on. It was Snapchat last week but 

now it’s Kik… there’ll be something 

else next week. Having an open 

culture in schools, where pupils feel 

that they can come forward and 

talk to responsible adults, is really 

important.”

While social media norms 

evolve rapidly it’s up to parents 

and educators to protect 

impressionable children from 

one of the biggest risks of all: 

themselves. Pupils need to learn 

responsible social media use now 

so they don’t post something today 

that they’ll regret tomorrow.  

between younger students who 

sounded worried. We investigated 

it from that point on.

“The moment we knew it 

involved sexting we notified the 

police,” Mark continues. “I’d 

always recommend erring on 

the side of safety; notifying them 

was the best thing to do. We also 

sought legal advice and were 

able to talk it through with others 

who’d been through something 

similar, which was really helpful.”

The police investigation led to 

the arrest of a 17-year-old male 

Child protection 
officers are 
investigating an average 
of one ‘sexting’ case 
every day, according to 
a report by the National 
Crime Agency last year

Girls are more than 
twice as likely to 
experience harassment 
over sexual images 
than boys, according 
to the NSPCC

Top tips from Mumsnet

• Parents should set 

ground rules and keep 

talking

• They should maintain the 

lines of communication 

with their children

• They must be open; 

children need to know 

that they can come to 

them if they're worried, 

upset or in trouble.

“Sexting is an 
increasingly common 
activity among children 
and young people 
where they share 
inappropriate or explicit 
images online or 
through mobile phones. 
It can also refer to 
written messages.” 

The definition of 
sexting, according to 
the NSPCC’s website
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THE GAME 
CHANGER

3D printers and cloud storage are transforming 
the way children learn and are opening up the 

classroom in ways we'd never dreamed possible. 
Cameron Kilmister dusts off his crystal ball and 

fi nds out what the future has in store for both 
students and educators

ICT is now ingrained in school life and 
represents a major part of a school's 
budget. Keeping an ear close to the 
ground, our readers are kept up-to-date 
on everything tech-related including 1:1 
provision, 3D printing, BYOD, cyber safety, 
and the new ICT curriculum. We have 
all the information to ensure schools are 
edtech-ready and supported in their 
projects and developments.  

ICT matters


