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The magazine’s split reflects our target reader profile and 
provides easy navigation through the various articles within.   
All editorial features are unique and timely; our writers draw 

on comments and concerns expressed by the SBM community. 
We don't rely on press releases as we pride ourselves on 

providing original, relevant and usable information and insight. 

A little bit of info

Positioned as a snap shot of the month, 
we provide an update on things that have 
affected our readers in the last 30 days. 
As well as a comprehensive news section, 
our 'Grey matter' comment features 
important opinions whilst the 'Big ask' 
allows readers to weigh in on a variety of 
issues facing the sector.  

The month that was

This sections shines a light on some of 
the fascinating things going on in schools. 
We provide in-depth case studies of 
both primary and secondary schools and 
highlight the initiatives and challenges that 
SBMs face on a daily basis. 

Spotlight on

Despite the ever increasing role and 
responsibility of SBMs, their success or 
failure is still largely judged on how well 
balanced the books are. If it relates to 
school funds, you’ll find it in this section.  
Through a combination of case studies, 
analysis and investigative features, we're 
dedicated to sharing best practice about 
funding, spending and saving. From capital 
expenditure matters, such as premises 
development, to finance and funding, 
we cover such topics as bid writing and 
money-saving schemes. Pound for pound, 
we have all your monetary needs covered.    

Spend, save and strategise

Gone are the days of the weekly trudge to 
the computer lab to study word processing! 
ICT is now ingrained in school life and 
represents a major part of a school's budget. 
Keeping an ear close to the ground, our 
readers are kept up-to-date on everything 
tech-related including 1:1 provision, 3D 
printing, BYOD, cyber safety, and the new ICT 
curriculum. Not only do we have a dedicated 
section called 'ICT Matters' in the magazine, 
we also have a digital distribution that is 
sent to network managers. This enables us 
to best reach those who are responsible for 
procuring edtech services. 
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AN ECO-NOMIC  
APPROACH

W
hether 
you’re a 
paid up 
member 
of the 

eco-warrior brigade or not, 
one thing’s undeniable: being 
eco-friendly in today’s world 
really matters. And, when 
every penny has to stretch 
further, the benefits of being 
an energy efficient school 
are huge. By saving natural 
resources, you’re making the 
world a better place for the 
students in your school, but 
on the other hand, you’re 
saving those all-important 
financial resources too. 

For business managers it 
can be hard to know where to 
start, and how to distinguish 
passing fads from the real 
deal. So, what better way to 
find out than to consult the 
experts?

LEADING LIGHTS
When we think of saving 
energy, we picture lights 
being switched off – and with 
good reason. But sometimes 
lighting efficiency needs 
more of a boost than this 
alone. For one thing, even 

if you make sure lights 
are turned off as much as 
possible, using old lighting 
equipment can burn away a 
whole lot more energy than 
you might first think. 

Rob Little, project 
manager of UK Energy 
Partners, says that energy 
efficient upgrades can save 
as much as 80% of your 
lighting costs. “If your 
current technology is old and 
inefficient, it makes financial 
sense to upgrade to energy 
efficient alternatives,” he 
says. Your staff may be on 
ball when it comes to saving, 
but this is no use if your 
equipment isn’t too.

And upgrading doesn’t 
have to mean breaking 

the bank. Lighting has 
certainly been a focus for 
Joanne Campbell, school 
business manager at Barby 
C E Primary School in 
Warwickshire. To keep her 
Eco-School worthy of its 
title, she’s had movement 
sensors fitted to the school’s 
classrooms, cloakrooms and 
reception hall lights – so 
lights are turned off when 
they’re not needed whether 
anyone’s remembered to 
switch them off or not. 

The school is also ahead 
of the game thanks to its 
programme to change to 
LED lighting it all areas 
of the building. And the 
power of LED shouldn’t be 
underestimated, according 
to Rob – he says that a 
retrofit LED lighting project 
can provide huge savings, 
at a much lower cost that 
more popular energy saving 
efforts such as solar panel 
installations. A little light 
goes a long way.

KEEP IN THE HEAT
Naturally, a school’s heating 
is the next thing to consider. 
Your heating needs to be 

just as up to date as your 
lighting for the same reasons, 
and again, there’s no harm 
in thinking creatively. Back 
in September we featured 
Okehampton College in 
Devon, where community 
technology co-ordinator 
Keith Webber has gone over 
and above in his efforts to 
be super-efficient. One thing 
he’s done is had geothermal 
underfloor heating installed, 
meaning that the school uses 
natural energy to stay warm. 

But there are cheaper 
alternatives that mean you 
aren’t left hot around the 
collar when looking at the 
budget. Joanne shows us that 
a few details can make all 
the difference – where her 
school isn’t centrally heated, 
they use thermostatically-
controlled portable heaters 
with timers “…so that they 
aren’t left on inadvertently”. 
They’ve also put a PVC 
curtain over the door of their 
reception class’ undercover 
outside area, which “has 
made a huge difference 
to the loss of heat in that 
classroom”. Nifty adjustments 
can have a big impact. 

The most 
effective 
strategies are 
those that the 
children get 
involved in

Reducing your school’s energy bill doesn’t have to mean investing in expensive 
technologies or making major alterations to your school’s layout. Here, we hear 
from the experts about the changes you can make – big and small – that will help 
keep your bills low when energy prices are rising
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The month that was
{GREY MATTER}

F inally did it. After nine and a half years working in a large maintained junior school I 
stepped out into the world of 

academies. And not just an 
academy but a multi-academy 

trust (MAT)! Gone are days 
spent concentrating on just 

one educational establishment 
and making sure procedures 

are adhered to in a comfortable, relaxed setting. 

In October I dived head fi rst 
into a MAT that’s expanding 

all the time and includes a 
secondary academy for which 

I also have responsibility.Now don’t get me wrong: 
this career move was a 

conscious decision – I was 
stagnating in my previous role, 

needed a change and felt that 
a move to an academy trust 

would complete my education 
within education (if you see 

what I mean). But I’m not 
sure I was really aware what I 

was letting myself in for!The scale and scope of 
life within a MAT is vast and 

the way of working quite 
different, particularly in terms 

of collaboration, expectation 
and realism. You may think 

the latter a strange word to 
use – surely all schools and 

academies have one purpose 
and goal (the progress and 

attainment of young people)? 
We’re all funded from the 

TAKING THE PLUNGE

same pot and within the 
same criteria and all hope to 

achieve similar outcomes. 
Part of the ‘realism’ 

point comes from learning 
about the total difference 

in operating style adopted 
by a MAT. I’ve heard them 

described as another form 
of local authority but they’re 

actually much more. True 
business ethics come into 

play; you’re now working 
for the success of many 

schools, not just your own. 
No longer can you stand 

alone and crow about your 
success whilst hiding within 

the comforting embrace of 
your local authority when 

things go wrong. There’s true 

accountability, and success 
and failure are shared in 

equal measure. This is no 
bad thing in my book; the 

government drive to make 
education accountable for 

what it spends has been 

around for many years now. 
But along with this 

increased responsibility also 
comes collaboration and 

expectation, and the ability 
to share good practice, 

expertise, resources, provision 

and time. This in my mind 
is the more positive aspect of 

belonging to a MAT. It’s true 
that in other federations and 

clusters this can be achieved 
but it relies very much on 

total buy-in, which in my 
experience is inconsistent 

across schools.That isn’t to say that I 
agree with everything a MAT 

has to offer (I wouldn’t be me 
if I did!) There appears to be a 

temptation when centralising 
services to adopt a one-size-

fi ts-all approach, and the 
new working culture can be 

a shock for SBMs who have 
previously worked in small 

schools. But as for me – I’m 
relishing the challenge! 

With the number of academies – and multi-academy trusts – growing all the time, many 

SBMs are contemplating what a role in this type of school has to offer. SUE BIRCHALL, 

fi nance manager/controller at Leigh Academy Trust since October 2015, explains how she’s 

found the step change

Sue Birchall is fi nance 
manager/controller at Leigh 

Academies Trust

3 free  ICT guides  to download

Answer 5 simple questions about your current ICT  

support and we’ll benchmark your service against  

thousands of other schools. 

We hope that even the busiest of our 
readers get a few moments to spare to 
catch up on some light and interesting 
reading from around the world. 'Live 
it' offers news, reviews and recipes so 
you can take a well-earned break from 
numbers and statistics! 

Live it


